
The (long) road to 
Commerce 1.0
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2013-2014
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Official launch of modmore

Extras like Redactor, MoreGallery, ContentBlocks, Gitify, Scheduler..



2015

3

January: First commit for “MoreCommerce”

November: Announcement at MODXpo 
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2016
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Tough/stressful year personally: burnout, coming out

Commerce development continued slowly - until ramp up for alpha
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Q1-Q2 2017
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January: First Commerce alpha available! 

Lots of releases in a short period (v0.1-v0.8)
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The Commerce Alpha
● Small groups of people invited at a time
● Backward compatibility breaks to be expected
● Definitely not meant for production usage yet

○ License purchase link not available on the site; only on request
○ First shop went into production within 2 months
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New features in v0.1-v0.8
● ~280 lines in changelog
● Weight-based shipping
● Completely rebuilt tax handling (+ EU VAT & TaxJar)
● Authorize.net & MultiSafePay payments
● Support for delayed transaction confirmations
● Massive dashboard improvements
● Checkout refactored 
● Added order shipments and delivery types
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Q3 2017
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Commerce alpha v0.9: SagePay, listing previous orders

Start of work on SiteDash
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What’s SiteDash?
● MODX monitoring service: sitedash.app
● Connect your MODX sites with a plugin to:

○ Collect data about server and MODX configuration/health
○ Remotely upgrade MODX
○ Remotely upgrade extras
○ Analyse large error logs
○ Audit your front-end (Lighthouse)

● More coming: roadmap.sitedash.app
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Q4 2017
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Massive Commerce v0.10 release, officially reaching public beta:

● Previous used addresses in checkout
● Dashboard enhanced with AJAX
● Custom payment methods supported
● Editing order items in the dashboard
● Automatic country-based address formatting

Bought a house!



Q4 2017
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Massive Commerce v0.10 release, officially reaching public beta:
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The Commerce Beta
● Anyone can use Commerce without invite
● Licenses available for purchase 
● Backward compatibility breaks still possible and expected

○ (but avoided where possible)
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Q1 2018
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SiteDash new features:

● Rewritten task worker system 
● Multi-user team management
● Site Activity monitoring



Q2-Q3 2018
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MODX 2.6.5 security release. 

Another Massive 0.11 Commerce release (May):

● Shipping improvements, with ability to skip Shipping step
● Limiting coupons to specific products
● Order Shipments get more powerful and extendable
● Adyen gateway, UserGroupShipment, + more new modules
● Shipping costs now taxed



Q2-Q3 2018
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Fairly steady development
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Q4 2018
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Commerce 0.12, another massive release:

● Product Matrix TV
● Templateable order references
● User & User Group Discounts
● Dashboard permissions
● Addresses refactored (again) + ability to edit from dashboard
● Custom order fields
● Improved context-awareness



March 29, 2019
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Hello, Amsterdam.
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So, what can
Commerce do today? 
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● Product List TV
● Product Matrix TV
● Resource Product

Third party extensions:

● Digital Product
● Multilingual Product
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● Product List TV
● Product Matrix TV
● Resource Product

Third party extensions:

● Digital Product
● Multilingual Product
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Product 
Management



● Coupon Codes
● User / User Group 

discounts

Restrictions:

● Specific products
● Order total min/max
● Date from/until
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● Coupon Codes
● User / User Group 

discounts

Restrictions:

● Specific products
● Order total min/max
● Date from/until
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Discounts



● Simple price
● Price for weight
● Price per country

Extensions:

● TableRates
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● Simple price
● Price for weight
● Price per country

Extensions:

● TableRates
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Shipping
Methods

Country State Zip Weight Shipping Price

NL * * 0.000 0,78

NL * * 2.500 2,34

DE * * 0.000 5,21

GB * * 0.000 7,80

IE * * 0.000 5,87

docs.modmore.com/en/Commerce/v1/Modules/Shipping/TableRates.html



Multiple
Shipments
per order
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● Set product prices as inclusive 
or exclusive 

● Up-to-date EU VAT Rates
● EU VAT Registration validation, 

supports reverse charge
● Automatic US Sales Tax*
● Tax groups consist of multiple 

rules for complex regulations:
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Powerful Taxes

* Requires separate TaxJar Subscription

if country 
equals NL

=>  NL Standard

if country
is in the European Union

=> country standard
or reverse charge

else  => no tax



● Dummy Gateway
● + 9 plug & play integrations
● Extendable, based on 

OmniPay library
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Payment Methods



Status Workflow
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Draft Received

Ready for 
shippingShipped

Order paid

● Email order confirmation
● Notify merchant
● Send order data to CRM*

Picked up by carrier

● Email or text tracking code 
to customer

● Create PDF invoice

Processing

● Print packing slip*
● Prepare shipping label 

through carrier API*

Refunded
Refund

● Email return instructions
● Issue refund*

* not available out of the box

Awaiting stock



Commerce is already 
incredibly powerful
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So where’s v1.0?



Goals for Commerce 1.0
● Stable, consistent, well-tested and extendable architecture
● No need for additional breaking changes
● Plug & play functionality, covering majority of use cases
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There’s always one more: 
“must-have” feature, payment gateway, 

discount type, CRM integration, live shipping 
rates, product field...
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Roadmap!
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Commerce 1.0 Feature Roadmap
Mid 2018 edition

● Product Matrix
● User & User Group discounts
● Generating PDF invoices
● Configurable order numbering
● Tax summary report
● Editing order address in backend
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● Dashboard permissions 
● Bulk and sale product prices

“Stretch Goals”, not public:

● Full multi currency support
● Free products
● Better starter theme



Commerce 1.0 Feature Roadmap
Implemented in v0.12 (Dec ‘18):

● Product Matrix
● User & User Group discounts
● Generating PDF invoices
● Configurable order numbering
● Tax summary report
● Editing order address in backend
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● Dashboard permissions 
● Bulk and sale product prices

“Stretch Goals”, not public:

● Multi currency support
● Free products
● Better starter theme



Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Features for v1.0
● Generating PDF invoices
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● Free products
● Better starter theme
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● Requires a PDF Writer
○ Available: PDFCrowd 
○ Extendable (e.g. mPDF)

● Twig template > HTML > PDF
● Set up in status workflow
● Attach invoice to emails
● Download from “My Orders”



41Sample invoice layout



Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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● “Product Pricing”
○ Replaces single price
○ Not fully backwards 

compatible
● Enable currencies in Config
● Add price types to products



44Enable Currency for Product Pricing



45Multiple Currencies + Sale Product Type



46Sale Product Pricing



47Bulk (Quantity) Product Pricing



48Product Pricing via PHP



Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Caveats:

● Not entirely backwards 
compatible with v0.x - 
particularly custom products

● Multi-currency support is 
limited to products (not yet 
shipping/payment fees)



Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme

51

● Automatically add a free 
product to cart when certain 
conditions are met

● Special thanks to Tony 
Klapatch (Rogue Clarity 
Studios)



52Free Products



53Free Products



54Free Products



Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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● Launch a store quickly
● More opinionated than 

default templates
● More ready-to-launch 

features
● With thanks to Menno 

Pietersen of Any Screen Size



57Commerce Theme “Red”



58Commerce Theme “Red”



59Commerce Theme “Red”



“Red” for Commerce: Features
● Card-based product listing with Tagger filter
● Product detail page, product selection based on a Product Matrix
● AJAX add to cart and mini-cart in the header
● AJAX cart (remove item, change quantity, add coupons) + Checkout
● Account section with login, update profile, update password, and 

previous orders list

60



“Red” for Commerce: Technology
● Bootstrap 4.3
● Gulp workflow for compiling custom Sass
● Vanilla JavaScript for dynamic functionality 
● Packages: pdoTools, Login, CSRFHelper
● Standard MODX templating, simple structures
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“Red” for Commerce: Licensing
● Premium “Starter Pack”
● €99 per license
● No free development licenses, and no license checks
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“Red” for Commerce: Availability
● Preview online: theme-red.modmore.modxcloud.com
● Installable package + documentation coming in 2-3 weeks
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Features for v1.0
● Generating PDF invoices
● Bulk and Sale product pricing
● Multi-currency support
● Free products
● Better starter theme
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Commerce 1.0 Feature Roadmap
Implemented in next release:

● Product Matrix
● User & User Group discounts
● Generating PDF invoices
● Configurable order numbering
● Tax summary report
● Editing order address in backend
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● Dashboard permissions 
● Bulk and sale product prices

“Stretch Goals”, not public:

● Multi currency support
● Free products
● Better starter theme



That can only mean
one thing...
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Commerce 1.0 Feature Roadmap 
Updated: March 2019

● 20 extra payment integrations
● Integration with every shipping carrier in the EU
● Template Editor in dashboard
● Built-in kitten dispenser for stressful moments 
● Rewrite tax handling again 
● Global percentage discounts that always apply without 

needing to enter a coupon code
● Free product discounts with additional quantity
● Dynamic rendering product prices incl VAT
● Free shipping coupon code
● Sync resource products when saving a resource
● Auto-create account from guest address info

68

● Automatically create first product in a product 
list TV and disable linking

● Logic to determine total shipping costs with 
multiple shipments

● Abandoned cart emails
● MODX Dashboard Widgets
● Batch order management
● Expected delivery date calculation
● Update Stripe to v3
● Ebay/Amazon/Bol.com feeds
● Send emails asynchronously
● Real address validation

| Release: 2024



Commerce 1.0 is
now available!

69*Commerce 1.0.0-rc1, as pre-release



Commerce 
1.0.0-rc1

● Now available as pre-release
● Check the Upgrade Notes in 

the docs under “Upgrades” 
for details about the 
breaking changes and 
manual upgrades
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Commerce 
1.0.0-rc1

Features & improvements:

● Pricing, Free Products & 
Invoices as discussed

● New developer utilities 
(ClassUtility, Countries)

● Grids are now XSS-proof 
● All dependencies updated
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Next few weeks:
● Fixing bugs and fine-tuning of new features on feedback
● Documentation and marketing page updates

○ Mostly pricing/currencies, new features in 1.0, and beta status
● 0.12.2 still considered latest “production version”

○ 1.0.0 stable expected early-mid May
● Finishing up “Red” starter theme
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After that...
● Stripe, Braintree and Adyen gateway updates
● Finishing FedEx shipping integration
● Publish new roadmap for v1.1 and beyond

○ Vote via ideas.modmore.com
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Let’s celebrate 
v1.0!

● Free theme “Red” license 
for everyone

● Free Redactor, MoreGallery 
or ContentBlocks license

● €100 discount on a 
Commerce license

● See instructions in goodie 
bag on how to claim

● Valid until May 1st, 2019
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5x Silver Envelope
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Thank you for your 
attention (and patience)
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Thank you for your 
attention (and patience)
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Tweet @mark_hamstra
markhamstra.com

Tweet @modmore
modmore.com/commerce

sitedash.app


